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PRELUDE

ew people living in Hong
Kong today can recall a
time when the ferries of the
Hongkong and Yaumati Ferry
Company were not an established
part of Hong Kong’s daily life. To
imagine the harbour without

them is almost impossible.
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Left: Passenger-vehicutar ferry
Above: ‘Man Shing’ stcamed across
the harbour in the carly days

Below: ‘Man Kim', an carly
wvehicular ferry
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For 70 years the company and its staff’
have devoted themselves to serving the
diverse marine transport requirements of
the Hong Kong public, meeting the ever-
changing needs of the times with new
services and an unswerving commitment to
passenger satisfaction.

The Hongkong and Yaumati Ferry
Company, or HYF as it is familiarly known (a
member of the Hong Kong Ferry Group) has
grown and developed with Hong Kong.
When HYF first took on the government
franchise to supply ferry services to the Hong
Kong public in 1923 the territory’s transport
infrastructure was at an clementary stage in
its development. Today the options open to
people making journeys within Hong Kong
rival those available in any great city in the
world, in terms of both variety and quality.

Throughout this period of growth and
development the ferry service has remained a
constant factor. HYF has experienced both
good and bad times — along with the people
of Hong Kong. From the steady growth of
the 1920s and 1930s, through the devastation
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Above: The Mongkok Ferry Pier in
the 1950s
Right : The hoverferry to Tuen Mun

of the war years to recovery, and on to the
economic miracle which has seen Hong
Kong established as one of the most prosper-
ous cities in the world, the ferry company has
continued to play its part.

Over the years new methods of transport
have been introduced, some of them linking
destinations previously accessible only by
ferry. The Hongkong and Yaumati Ferry
Company has constantly recognised the need
to adapt to the times. Today its role is to
complement the other services along routes
on which it competes, while continuing to
provide a vital link between the outlying
districts and the heart of the city along routes
which it remains the most suitable carrier to
serve.

As Hong Kong has grown, so has its most
versatile local marine transport operator, now
established as one of the largest passenger
ferry operators in the world. In this anniver-
sary year the Hongkong and Yaumati Ferry
Company looks back on seven decades of
public service and forward with confidence

towards the challenges of the future.
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Above: Yaumatei Typhoon Shelter
in the 1930s

Above right: Shamshuipo Ferry
Pier in the 1950s

Below right: A First Class service
from Jordan Road

Far right: Hoverferry to high-rise
Hong Kong
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FERRY
SERVICE
FOR

ALL

t one point or another the
life of virtually every person
living in Hong Kong will
be touched by the services of the
Hongkong and Yaumati Ferry
Company. For 70 years HYF fer-
ries have carried passengers on
routes across the harbour, to the
New Territories, to the Outlying

Islands, to Macau and to China.
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Above: Queuing up for the ferry in Wanchai in 1955
Below: 1958 = Central to Shamshuipo for 20 cents
Right: A weekend away

Some passengers take a ferry only a few
times a year, others travel aboard them almost
daily. The requirements of the service have
always been diverse. From the earliest stages
of its development the ferry company has

operated a fare structure and system of service

standards geared to meeting the needs of

different tastes and different incomes. On a
triple deck ferry, for example, the deluxe air
conditioned deck supplies space, comfort and
a relaxing ambience for a modest additional
charge.

The lower decks offer a choice between
an enclosed weather protected arca or an
open area at the lowest level suitable for fine
weather sailing. For passengers in a hurry
HYF operates hoverferry services, which

complete the same journey at higher speed.

A visit to the HYF pier on any onc of

the islands early in the morning, as one of the

commuter ferries in its distinctive red, black

and white livery arrives, gives some idea of

the cross section of Hong Kong’s population
that uses and in some cases depends on the

Service.

17
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Left: Enjoying the view
from the rear deck
Above: Air-conditioned
comfort in the deluxe
class
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For some passengers a ferry ride is associ-
ated solely with pleasure. Thanks to the
services of the HYF the Outlying Islands of
Lantau, Lamma, Cheung Chau and Peng
Chau are accessible from town. The ferry
opens them up as leisure destinations for
visitors. For many Hong Kong holidaymakers
one of the joys of getting away to the islands
for a weckend’s hiking or sunbathing is to sit
out on the open back deck of the deluxe
section of a triple deck ferry. From this
unique vantage point they can look out on
the panorama of Victoria Harbour and watch
contentedly as the bustle of Hong Kong
recedes into the distance.

In summertime there are always plenty
of young people for whom the islands repre-
sent an affordable getaway and a break from
city life. Many will be carrying camping
equipment having spent the night under
canvas near the beach. Others will have hired
holiday homes and will be carrying guitars,
BBQ forks and portable stereos. Relaxed and
refreshed they are now ready to return to

their work or studies.
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This page: Silvermine Bay,
Lantau, in the early 1960s
Facing page: Silvermine Bay
= resort for holidaymakers
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Tourists also travel to the islands with
HYE At Mui Wo on Lantau Island it is not
unusual to see tour groups disembark from
the early morning ferry ready to board the air
conditioned bus that will take them to sce the
Buddhist monastery at Po Lin and the world's
largest Buddha. The monks also use the ferry
when they leave the retreat to attend to their
duties in town.

The ferry service makes it possible for
many white collar workers, both Chinese and
expatriate, to commute between their offices

in town and large comfortable island houses,

for which they pay much lower rents than

they would for accommodation in Hong
Kong or Kowloon. The company’s ferries are
essential for them as a means of commuting.
Rather than deal with the rush hour crush on
the buses or the under and over ground
railways, they can enjoy sitting in comfort and
reading their morning newspaper, or enjoy a
tasty snmack like a bowl of noodles on their
way to work. A relatively low fare is charged
for all weekday sailings, making transportation
for them really affordable.

Wearing school uniforms and clutching
their books are the children of the islands,

most of whom past a certain age will go to
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Far left: Commuters arrive in
Central

Centre: Approaching the pier
Left: Snacks on board are
economical and popular
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Left: Air-conditioned double
decker

Above: Cargo being
unloaded
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school in Hong Kong. Many of them usc the
time on the ferry to catch up on their home-
work. Close to the freight entrance are ven-
dors with a large basket full of vegetables,
which they bring to sell in the market in
Hong Kong. Most goods available in the
shops on the islands are also transported from
town by ferry.

Although the commuter ferries are the
most crowded during peak hours, vessels
leave regularly from the Central and islands
piers throughout the day. These serve the

needs of housewives going into town to shop,

casual visitors, and the many self employed

people who work from the islands and travel
into town at irregular intervals.

The community of the Outlying Islands
is close knit. Throughout the day the twin
deck inter-island ferry circulates between
Peng Chau, Cheung Chau and two pomts on
Lantau offering residents of the islands a con-
venient transport link.

There is much more to HYF than just
the Outlying Islands services, however. The

ferries also serve a vital role in criss-crossing




26

HE PR SRR B RS 45 JE M 2 AU
EAR R o b I EERAR ) - e
LR o

TR /) O I R AR © 8
SRR IR E R R B —K
BN % » (BRI R ST
B S —SE S 2 AR A - 1 B2 IR
ShULRRE — IR -

MG IR H B RR LAY
RS « EARRAVBEN » HRNOITRESR
0~ DERFIE M B At 3t S A SRR AT o

P RO/ NG R RUR SEEEATREY
YRR BB = R A 0w R T (R Bk L
o FrEUIEE— — MR HARAYLINILES
ENE R R A G - BIERRY

L : H
A7 - BERRSEIR TSI U

Above: Passenger-vehicular ferry
Right: Dangerous goods on their
way to Kowloon - an essential
service

the harbour and linking Central to the New
Towns of Tuen Mun and Tsuen Wan.

Cross harbour services provide conve-
nient connections between North Point and
Kowloon City, Hung Hom and Kwun Tong,
Wanchai and Hung Hom and from Central to
Jordan Road.

Vehicular transport across the harbour is
entrusted entirely to HYF. Although the
ferries are less used today than in the years
before the first Cross Harbour Tunnel was
opened, they provide a valuable alternative
during periods of intense traffic congestion
and are still the only method of harbour
crossing permitted for vehicles carrying dan-
gerous goods belonging to categories 2 and 5.

HYF also supplies services to destinations
outside Hong Kong, an aspect of its opera-
tions likely to see major expansion over the
next few years, with regular sailings to
Shekou, Whampoa and Macau.

Not that a voyage on an HYF ferry need
involve any particular destination. Some triple
deck ferries for example can be hired for

private functions including harbour cruises.

27
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The brightly coloured vehicular ferry, Pearl of
Hong Kong, is onc of the most distinctive
sights in Hong Kong’s harbour and has a top
deck that doubles as a restaurant/night club.
By day it is one of the town’s most popular
dim sum palaces — by night it glitters with
glamour and offers live entertainment as well
as a marine tour of Hong Kong’s legendary
lights.

For seventy years in and around Victoria
harbour HYF has been part of the scenery.
With the resumption of Chinese sovereignty
over Hong Kong in 1997 just a few short
years away both the territory and the
company stand at a turning point. Closer
cconomic union with China opens up
exciting new vistas of opportunity for HYF in
serving the evolving needs of the people of
Hong Kong. Of one thing the company is
confident HYF ferries will be sailing
through the waters of Hong Kong and China

for many years to come.

b RN AR
LULERT R (2
Ai @ PPRIRD E LAY LB

Above: HYF’s first diesel
ferry ‘Man Shing’

Right: Floating restaurant -
the place for gourmet food
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ommercially operated mar-
ine transport of one kind

or another has operated

between Hong Kong Island and
the nearby mainland ever since
1860.
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Left: Hong Kong Island in
1926

Above: Jubilee Street Pier
in the 1930s
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From the carliest days of its development
Hong Kong was a natural home for the spirit
of free enterprise, but by the early twentieth
century the need for a litde light regulation
for public transport was becoming apparent.
Although the first government franchise to a
ferry operator was issued in 1898 for the
route between what is now known as Central
and Tsim Sha Tsui, by 1919 there were 16
ferry companies using wooden hulled boats in
direct competition on other routes across the
harbour.

In 1923 the government under Governor
Sir Reginald Edward Stubbs decided that
ferry services should be regulated. Tenders
were called for and the submission of a
consortium of businessmen led by Mr Lau
Tak Po who became the founders of the
Hongkong and Yaumati Ferry Company was
accepted. The Hongkong and Yaumati Ferry
Company was incorporated on November 5,
1923 with authorised and issued capital of
HK$400,000. Under the joint managing
directorship of Mr Lau Tak Po and Mr Lau
King Cho the company began operations on

33
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three cross harbour routes linking central
Hong Kong with Sham Shui Po Mong Kok
and Yaumatei.

In those days a first class fare cost 10¢,
second class 4¢ and third class 2¢. From the
beginning the company operated a differential
fare structure to cater for different passenger
needs, a policy it maintains to this day.

Right from the start the carly managers
of HYF thought big. In 1926, by which time
a need for some form of cross harbour
vehicular transport had become apparent, the
founder Lau Tak Po approached the govern-
ment with a proposal for the construction of
vehicular ferry piers. The idea received
approval  Planning for the piers began, and
while awaiting their completion the HYF
continued to expand its fleet and to gain
additional franchises for new routes. On
March 6, 1933 the Jubilee Street-Jordan Road
passenger and vehicular ferry service
commenced operations.

The next real milestone in the develop-
ment of HYF services was a franchise 1ssued

in 1938 to operate services from Central to

the outlying districts, including Castle Peak,
Tsing Yi, Tsuen Wan, Peng Chau and
Cheung Chau, and three destinations
- Silvermine Bay, Tung Chung and Tai O -
on the largest of Hong Kong's Outlying
Islands, Lantau.

For the first time the offshore islands and
remoter arcas of the New Territories became
accessible to the greater population of Hong
Kong, while the outlying islanders gained a
regular link with the city.

In 1939 the HYF reported a record profit
before tax and royalties of HK$465,000 and
was established as one of the great success sto-
ries of Asian transport. The clouds of war,
however, were gathering.

At the outbreak of hostilities the govern-
ment requisitioned the entire HYF fleet,
which at that time consisted of 31 vessels,
including four combined passenger and
vehicular ferries and two steel pontoons.
These were subsequently taken over by the
occupying Japanese forces who controlled all
cross harbour traffic until the end of the

war. Only 21 vessels were returned to the
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Left: Preparing to cross the
harbour in 1937

Above: The Jubilee Street Pier
in 1937

Right: HYF just before the war

»J

company in working order.

The fierce fighting of the battle for Hong
Kong and the Japanese occupation from
December 1941 to August 1945 dealt a biter
blow to the territory. It is characteristic of the
indomitable spirit of the place that it very
swiftly returned to an approach of “business as

usual.” In this respect HYF was a typical
Hong Kong company.

Very much in the spirit of the times HYF
set about rebuilding its fleet. Work began on
repairing the severely damaged vessels and
tracing those which had gone missing. Some,
it transpired, had been scuttled in an attempt
to block the harbour approaches.

A decision was taken to create an oppor
tunity from the disaster. HYF resumed its ser-
vices in April 1946. It operated ferries for free
for three days, since the reversion to Hong
Kong currency from the wartime exchange
had created a shortage of money. HYF had

prospered during the age of steam, but now

saw the need to move with the tumes. The
entire fleet was converted to diesel, which
was cleaner and more efficient. The company

had entered its second stage of rapid growth.

37
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POST-WAR
GROWTH

n 1948 HYF’s authorised

capital was increased to

HKS$5,000,000 and investment
in new ferries and routes began.
Just three years later authorised
capital was increased again, this
time to HK$30,000,000.
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Above: Queuing up for the vehicular ferry
in 1959

Right: Launching HYF’s first triple-deck
ferry ‘Man Shing’

As Hong Kong's population and wealth
grew through the 1950s and 1960s HYF
prospered accordingly. During this period
ferries were the most practical and eco-
nomical route to a continually growing
number of destinations, and the patronage
broke records year by year.

In 1970 HYF carried around 200 million
passengers — a tenfold increase over the 20
million it had carried in 1946 — but it was
already clear that the trend could not
continue. In 1968 the government had
announced that there would, for the first
time, be serious competition to the ferries
between Hong Kong and Kowloon. A Cross
Harbour Tunnel was to be built.

The implications of this were clear to all.
When the tunnel opened in 1972 HYF
profits immediately dropped by 11%. But the
company had already responded, beginning to
diversify its services to meet different public
needs and create new profit centres.

Overall efficiency was improved by the
substitution of large triple deck ferries for the

smaller vessels, and the company began to
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Above: Pearl of Hong Kong
cruising the harbour

Right: The HYFCO supermarket
in Tuen Mun

develop services on weekend excursion
routes. It also began to address the new
requirements of a more demanding clientele
by introducing air conditioned water
taxis charging premium price fares, and
recommenced services to China after a 30
year suspension.

Diversification into other businesses
synergisitic with ferry services was also a key
part of the management strategy. These
included a travel agency, floating restaurants, a
chain of supermarkets near the piers, and a
shipyard able to handle ferry maintenance and
repairs. The company also began to invest in
industrial property.

During the 1980s and carly nineties,
further diversification into the hotel business
and providing management services to other
ferry companies followed. Results soon vindi-
cated the strategy of finding alternative
sources of income as new competition to the
ferries came on stream.

The opening of the Mass Transit Railway
in 1980 saw the number of ferry passengers
drop by 50% and the opening of the MTR's

Island Line and the Eastern Harbour tunnel
also had negative impacts on ferry loads. In
1989 the acquisition of a major stake in HYF
by Henderson Land provided the occasion for
a corporate reorganisation.

The Hong Kong Ferry (Holdings)
Company Ltd, of which the Hongkong and
Yaumati Ferry Company Ltd is a wholly
owned subsidiary, was formed. Each sub-
sidiary under the new group umbrella has the
autonomy to pursue its own particular area of
expertise, giving HYF the flexibility to seck
out new opportunities in ferry and ferry
related services in Hong Kong and overseas.

As the turn of the century approaches,
the Hongkong and Yaumati Ferry Company
finds itself operating in the most challenging
environment it has faced since the post-war
period of reconstruction.

The role of the ferry service has changed.
The public now enjoys a choice of several
different modes of public transport along
routes which were once served exclusively by
ferries.

Nevertheless, the HYF remains the only
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Above: ‘Man Ting’ under construction at
Whampoa Dockyard, 1962

Above right: Down the slipway

Right: Launching the ‘Man Wo’, 1980
Far right: High and dry
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viable means of public transport to the
majority of Outlying Island destinations, and
has a secure role as a supplier of vehicular
ferry services to carriers of dangerous goods.
At the same time, the company recognises a
clear need to upgrade its existing services and
develop new ones of progressively higher
quality in line with new and more demanding
passenger expectations.

Like other public transport operators

HYF has to contend with the pressure of

multiple responsibilities. First and foremost,
the ferries must serve the public — it is the
company’s social responsibility to provide
an essential community service on both
profitable and unprofitable routes.

However, as a franchise business, HYF
also has a responsibility to government, and to
its sharcholders, who are entitled to a return
on their investment.

A further dimension to business in recent
years has grown out of Hong Kong's
emergence as a more politically conscious
society. The public service transport com-

panies, including HYF, have been opened up
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Above: Organising your travel
Below: The place to stay on Lantau
Right: Triple-deck ferries
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Above: Hoverferry to Macau
Right: An investment in the future

to the scrutiny and criticism of politicians,
who are in turn accountable to their
constituents. Operating in this new en-
vironment places an additional responsibility
on management, which consumes both
additional time and cost.

For the continuation of its services to be
possible, HYF — which neither secks nor
receives any form of government subsidy —
must run as a profitable business. The com-
pany is obliged nevertheless to maintain a low
fare operation in the face of mounting costs
and spiralling inflation. In order to combat
this problem HYF is increasingly looking to
provide alternative premium quality services,
which can be incorporated into a more
realistic fare structure and for which there is a
clear and growing public demand.

To that end HYF has marked its 70th
anniversary by investing HK$70 million in
two high speed catamarans. Each catamaran
accommodates up to 433 passengers, increas-
ing peak capacity on the Central to Tuen
Mun route by 60%, and will take less than 30

minutes to complete the journey between
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Left: Travelling in style -
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Above: Keeping in touch
with the travelling public
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Tuen Mun and Central, making the ferry
service still more attractive as an alternative to
the congestion of the Tuen Mun highway.

Both catamarans will be fully air condi-
tioned and carpeted and equipped with
comfortable seats. Additional facilities include
a TV laser disc player, that can provide
entertainment during the voyage and a VIP
room for private business meetings.

In recent years Hong Kong people have
become much more aware of their rights as
consumers, and more conscious of product
quality relative to the traditional preference
for low cost. HYF has had to take this factor
increasingly into account in building and
maintaining its  relationships  with
passengers — always the cornerstone of the
company’s success.

HYF firmly believes in the benefits of a
real dialogue between the company and its
passengers, and several initiatives have helped
to strengthen that relationship. Steps have
been taken to improve HYF's public image
and visibility via the media, including
the publication of a bi-lingual passenger
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newsletter. Work has also been done to
inform passengers about various aspects of
company operations which they might not
previously have been aware of.

HYF has begun to hold Passenger Liaison
Group meetings with frequent users of the
ferry service and is gathering opinions. As a
clear picture of real passenger needs begins to
emerge HYF is constantly fine-tuning its
service and gearing it to greater public
satisfaction. The enhancement of direct
communication with passengers is a key
element in management’s strategy for the
nineties.

Central to that strategy is ensuring that
ferries continue to play a significant role in
Hong Kong public transport. In addition to

the essential Outlying Islands and dangerous
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Far left: Campaigning for courtesy
Centre: Getting away from it all
Right: A photography contest

goods vehicular ferry services HYF supplies a
vital back-up service for vehicular traffic at
times of tunnel congestion, or in the event of
temporary tunnel closure. Furthermore, on
certain routes the company’s ferries still pro-
vide the most economical and convenient
means of crossing the harbour.

With the support of government and the
public, HYF fully intends to maintain and
develop its policy of investment in improved
services throughout its network of routes —
to the benefit of the Hong Kong travelling

public as a whole.




75 BRUBEEG MR B L (26) BUIE
T BRI TFROM Ak 25 DR SUSAY — 2h 0L
E - BRI

AL : PRSI — AL ROy

AiF : RACAMUCRI B

Left: Mr A G Eason JP, Secretary for Lands, Planning and
Environment, and HKF Chief Executive Officer, Mr Peter
M K Wong, making a contribution to the environment
Above: Keeping you posted

Above right: Keeping the air clean = Anti-smoking
promotion

Below right: Children’s drawing contest awards
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PLANNING
AHEAD

n terms of infrastructural

development Hong Kong is

poised to enter the most
exciting phase in its history, with
large scale land reclamation in the
harbour — under the recommen-
dations of Metroplan — and the
implementation of the Port and
Airport Development Strategy
(PADS) both on the verge of

becoming realities.



58

LB APV AY R - WA/ MR 2R
FIILROB Y EH AR » SRR B IR R L
ity o /MR TR PE R C AR A-FE R
0 B O VE RGBS S T REAS o

% SRR R B N O T R A LT T 8K
K O K VR R BE RGBS © DR ER A BT AR K
TR T P IR = A 30 B B it I A 7K b3t
IR o A AR/ 2N A AR O A
MO » ZAAPRBURALL T HLAREY o B ATHL
FER L » INRA R U EERS Stk + DY
i ek 4 A 2 o BRI SRR B
W PR A R BER LA o

ERMMEET - dEHyORE B TR
Kot (0 43 R e LI R G P SR

L MUY R
Ai ks Zy v R IR B

Jodi - WP R

Ai TR — DHFEEEY
BB AR SO 1T

U 0 AR i BB AL AL M R Al
BRI AR o

Z)NG 2 R BLIE BOBEBIF 78 16 R85 25 k- 30
) » AEATRIRRAO AU » RERIRICHIER - W
P ERABEITERY AT

KT B B i IRAY A » H A5
AR T AR ZNIGES o WUt - Shilih
/NERG A R IEW % TAL Y36 B - B
RFRVPBASHL

ERE oy g Nt DR oA SO
ZINBRA 2 R R 2t b el K e B SL R IR A
RN Z — o X ARG DU R R B RY
AR BEA I BB MR B - BliYh
85 08 588 B DV 39 ) 4 W 55 R 1T 5H A K 4 i

Previous page: Management team of
HKF Group

Above right: Serving the people of
Tuen Mun

Far right: High tech support

Right: Providing management services
for the Hong Kong-Shenzhen Airport
Catamaran Ferry Service

In this dynamic context forward planning
is clearly essential if the Hongkong and
Yaumati Ferry Company is to achieve its
service objectives. For this reason HYF
management has drawn up a blueprint for the
expansion and improvement of ferry services
over the next decade.

The strategy focuses on improving ser-
vices to the new towns in the northwestern
New Territories, the Outlying Islands, and on
new routes to Chek Lap Kok, as well as
opportunities in Southern China.

As a milestone for modernising the ser-
vices, two new high-speed catamarans are
being introduced for commuter services.
HYF is also studying the exciting opportuni-
ties of the Pearl River Delta, as well as the
extensive marine transport requirements
within the hinterland of mainland China, a
region now cconomically and indissolubly
linked with Hong Kong.

On completion of the airport, the
company will be ideally placed to operate a
franchised service, with the approval of the

government, from Chek Lap Kok to Central

and Tuen Mun — as well as offering a direct
connection to China.

Reclamation along the Hong Kong and
Kowloon harbour coastlines under the
Metroplan recommendations will involve the
relocation of several passenger and vehicular
ferry piers, and therefore the temporary
suspension of some services. This presents an
opportunity for the readjustment of some
vehicular ferry routes.

During the period in which services are
suspended the company will have a certain
amount of surplus tonnage, particularly in the
vehicular ferry category, and the potential
for use of these vessels on short haul
journeys to China is currently under intensive
investigation.

Because existing commitments to

government and the public over fare

structures severely limit the profitability of

the company’s commuter services, HYF has
been obliged to seck opportunities for new
sources of income. The company has diversi-
fied its operations accordingly.

As the operator of the largest ferry fleet
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in the world in terms of passenger capacity,
and with 70 years of operational activity to its
credit, the company is also probably the
world’s most experienced ferry operator. That
experience is now available to other ferry
companies internationally in the form of
management services. The Hong Kong to
Shenzhen Airport ferry service offered by the
Parkview Group is operated by HYF, and the
company believes there is substantial potential
in this area in China.

In addition to ferry services on public
routes HYF has now begun to offer transport
to individual housing developments with
special commuter needs, offering a premium
service at a reasonable cost while still making
a profit to offset losses on unprofitable but
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Far left: Planning for the future
Left: A premium service

socially necessary routes.

The company aims at providing a mod-
ern, reliable and efficient ferry service
through the renewal of its ferry fleet,
renovation of the piers and expansion of
routes to new towns, Outlying Islands and
Southern China. The plan calls for a total
investment of at least HK$600 million
over the next decade.

The most significant financial resource
which the company hopes to be able
to develop over the next few years, how-
ever, remains as yet untapped. Under
the existing franchise agreement with
government HYF has the right, with
government consent, to develop properties
over the ferry piers.
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Plans have been submitted to government
for permission to undertake such develop-
ments, which would be in the public interest
in two ways. As well as upgrading the pier
facilities to the standard demanded by today’s
passengers, around $300 million would be
generated for reinvestment in the ferry ser-
vice, considerably alleviating the pressure to
increase fares, and strengthening HYF’s public
service commitment.

That commitment continues to take the
form of tangible improvements in ferry
services for the people of Hong Kong. HYF
continues to invest in new vessels, major pier
improvements, and in a more sophisticated
level of staff training.

Above all, HYF is investing in the future
of Hong Kong, in the firm confidence that it
will continue to play a vital and significant
role in the life of this community well into

the next century.
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